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Interim Evaluation of the Regional Educational Laboratories
Reporting Format for Final Individual Written Evaluation

I. Overview of Activities
II. Implementation and Management

A. To what extent is the REL doing what they were approved to do during their first three contract
years?
1. Strengths
2. Areas of needed improvement
3. Recommendations for improvement

B. To what extent is the REL using a self-monitoring process to plan and adapt activities in response
to feedback and customer needs?
1. Strengths
2. Areas of needed improvement
3. Recommendations for improvement

III. Quality
A. To what extent is the REL developing high quality products and services?

1. Strengths
2. Areas of needed improvement
3. Recommendations for improvement

IV. Utility
A. To what extent are the products and services provided by the Laboratory useful to and used by

customers?
1. Strengths
2. Areas of needed improvement
3. Recommendations for improvement

B. To what extent is the REL focused on customer needs?
1. Strengths
2. Areas of needed improvement
3. Recommendations for improvement

V. Outcomes and Impact
A. To what extent is the REL’s work contributing to improved student success, particularly in

intensive implementation sites?
1. Strengths
2. Areas of needed improvement
3. Recommendations for improvement

B. To what extent does the Laboratory assist states and localities to implement comprehensive
school improvement strategies?
1. Strengths
2. Areas of needed improvement
3. Recommendations for improvement

C. To what extent has the REL made progress in establishing a regional and national reputation in its
specialty area?
1. Strengths
2. Areas of needed improvement
3. Recommendations for improvement

VI. Overall Evaluation of Total Laboratory Programs, Products and Services
VII. Broad Summary of Strengths, Areas for Improvement, and Strategies for Improvement

** Supporting narrative with specific examples should be provided in each section based on the signature works, other selected
outputs and materials on Lab operations reviewed.


